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NC management
UPDATE WK 51    

OBJ ZERO NC

32
10

42

Attribuzione NC

Causa radice interna Causa radice esterna Totale NC



Gestione delle NC e dei reclami
UPDATE WK 51    

Root cause analysis_ Qa-Matrix    
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Root causes analysis

Training and gap closures Verticalization of ISO 
9001:2015 standards for all

Restoration of basic condition
and improve preventive 
mainenance activities 

Improve a Risk analysis for supply chain 
10/10 are suppliers non compliance 



IPQC – In process Quality Control 
UPDATE WK 51    
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IPQC -In process quality control 

0,6 % - 76 NC on 12817 records



• 001 F01_02_0424
• 002 F01_02_0424
• 003 F01_02_0924
• 004 F01_02_1124
• 005 F01_02_0524















SCRAPS MANAGEMENT    

Media tot 2024
1,53% 

Novembre 2024 % 1,44% 



2023 Vs 2024 Non compliance  
UPDATE WK 51    

OBJ ZERO NC

2024

2023

-40% di NC in 2024   



SUPPLY CHAIN DATA 
(PER SANDRA MAILLET OPERATIONS)    

janvier fevrier mars avril mai juin juillet août septembre octobre novembre décembre bilan 2024

Nb réclamations clients 9 5 4 4 3 2 3 1 4 1 2
Nb RC du aux fournisseurs 2 1 0 1 0 2 1 1 2 0 0
% réclamations clients : origine 
fournisseur

22% 20% 0% 25% 0% 100% 33% 100% 50% 0% 0%

Nb retours clients 2 2 1 0 1 1 2 0 0 1 1
Nb retours du aux frs 1 1 0 0 1 1 1 0 0 1 0
% retours clients :  origine fournisseur 50% 50% 0% #DIV/0! 100% 100% 50% #DIV/0! #DIV/0! 100% 0%

Tdb Pilotage performance supplychain
SILTE

QUALITE



SUPPLY CHAIN DATA 
(PER SANDRA MAILLET OPERATIONS)    



NUMBER OF CHANGE DIES -Tot 2024

580 TOTAL   330 BLOW / 250 PET



H OF DIE CHANGES SEPTEMBER/DECEMBER 

662 H OF CHANGE DIES FROM SEPTEMBER TO DECEMBER 



H/work per machine
UPDATE WK 48 



SILTE PLANT OEE
UPDATE WK 48


